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Cautionary Statement  

This announcement may include forward - looking statements, including, without limitation, regarding future results, namely cash flows, dividends, and shareholder 

returns; liquidity; capital and operating expenditures; performance l evels and project plans, t iming, and outcomes; production rates; developments of GalpŸs markets; and 

impacts of the COVID -19 pandemic on GalpŸs businesses and results, which may significantly differ depending on a number of factors including supply and dem and for oil, 

gas, petroleu m products, power and other market factors affecting them; the outcome of government policies and actions, including actions taken to address COVID - 19 

and to maintain the functioning of national and international economies and mar kets; the impacts of the C OVID - 19 pandemic on people and economies; the impact of 

GalpŸs actions to protect the health and safety of its employees, customers, suppliers and communities; actions of GalpŸs competitors and commercial counterparties; the 

abili ty to access short -  and lo ng- term debt markets on a timely and affordable basis; the actions of consumers; other legal and political factors including obt aining 

necessary permits; unexpected operating events or technical difficulties; the outcome of commer cial negotiations includin g negotiations with governments and private 

entities; and other factors discussed in GalpŸs Management Report & Accounts filed with the Portuguese Securities Market Commission (CMVM) for the year ended 

December 31, 2019 and availa ble on our website at galp .com. Statements regarding potential future financial or operating results made at GalpŸs Capital Markets Day of 

February 18, 2020 should not be considered to be updated or re - affirmed as of any later date except to the extent spe cifically updated or re - af firmed in this release or in 

subsequent public disclosures . Forward - looking statements are statements other than in respect of historical facts and involve known and unknown risks and 

uncertainties that could cause actual results,  performance or events to differ materially from those expressed or implied by such forward - looking statements. Important 

factors that may cause actual results to differ from forward -looking statements are referred in GalpŸs Management Report & Accounts for the year ended 31 Decemb er 

2019. Galp and its respective representatives, agents, employees or advisers do not intend to, and expressly disclaim any dut y, undertaking or obligation to, make or 

disseminate any supplement, amendment, update or revision to any of the information, op inions or forward - looking statements contained in this announcement to reflect 

any change in events, conditions or circumstances.  
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1. 
RESULTS  
HIGHLIGHTS  

Second  quarter 20 20  

CFFO was down YoY to Ɩ160 m due to the weaker market environment 

conditions experienced du ring a period highly impacted by the Covid - 19 global 

outbreak. Net capex amounted to Ɩ149 m, already reflecting adjustments to the 

investment plan. FCF was -Ɩ10 m. 

Consolidated RCA Ebitda of Ɩ291 m: 

-  Upstream: RCA Ebitda was Ɩ204 m, down 50% YoY, reflecting the 

sharp decrease of oil prices; Working interest (WI) production was up 

18% YoY to 132.2 kboepd, mostly supported by the increased 

contribution of Lula and Berbigão/Sururu in Brazil;  

-  Refining  & Midstream: RCA Ebitda was Ɩ19 m, a Ɩ77 m decrease YoY, 

due  to the pressured international commodities market, which led to 

lower supply and trading contribution, and a significant slowdown of the 

refining activity;  

-  Commercial: RCA Ebitda of Ɩ59 m, a 43% decrease YoY, following the 

decline i n oil products and natu ral gas sales in the quarter, reflecting the 

weak market demand conditions;  

-  During the period, Galp was able to implement immediate mitigation 

measures to reduce the impact on its business and op erations from the 

unexpected market conditions caused by Covi d- 19. 

RCA Ebit was down YoY at -Ɩ57 m, following the weaker operational 

performance and including impairments of Ɩ92 m related with smaller scale 

exploration assets in the Upstream business.  

RCA net income stood at -Ɩ52 m. IFRS net income was -Ɩ154 m, with an 

inventory effect of -Ɩ84 m and non- recurring items of -Ɩ18 m. 

During the period, Galp received Ɩ83 m related with its Upstream business from 

the settlement of the equalisation agreements rela ted with the Lula, Atapu and 

Säpia unitisation processes, in Brazil, and registered a net payment of Ɩ43 m 

related with derivat ives within Refining & Midstream.  

First half 2020  

CFFO was Ɩ404 m, 60% lower YoY, while RCA Ebitda amounted to Ɩ760 m, 

31% lower YoY, both reflecting the materially adverse market conditions in the 

period.  

 

Total investment reached Ɩ280 m with Upstream accounting for 66% of capex 

and the remaining mainly focused on Commercial and the improvement of 

refining energy efficiency.  

 

FCF stood positive at Ɩ52 m. Considering dividends paid to shareholders of  

Ɩ318 m and to non- controlling interest s of Ɩ194 m, as well as other adjustments, 

net debt increased Ɩ497 m. 
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Other highlights  

-  The SPA recently signed between Galp and ACS Group has been  

amended to establish new terms and conditions for the acquisition, 

including the setting up of a joint venture under which Gal p acquires 

75.01% and ACS Group maintains a stake of 24.99%, with a governance 

structure of joint control.  

Galp is expected to pa y an amount of Ɩ300- 350 m at closing, for the 

stake acquisition and previous development costs. All further 

development and co nstruction costs related with the portfolio will be 

assumed by the joint venture and are intended to be project financed. 

The agre ement maintains the development and construction of the 

portfolio to be made by Cobra, an affiliate of ACS.  

-  The amended SPA i ncludes conditions precedent customary for this type 

of transaction, including competition approval from the European 

Commission. T he transaction is expected to be completed before year 

end.

 

-  Considering the recent developments and expected market outlook, 

Galp revised downwards its short and medium term macro assumptions, 

as well as a more conservative longer term balance between glo bal oil 

supply and demand. The revised oil price (Brent) assumptions are as 

follows:  

*Real terms 2019 . 

Galp tested its balance sheet in light of such revised assumptions, which 

resulted in no relevant impairments.    

Brent ($/bbl)

2020 2021 2022 2023 2024 2025 2026+

Current 40 45 50 55 60 65 60*

Previous 65 70 70 70 70 70 70*
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Financial data  

 

1 Ratio considers the  LTM Ebitda RCA (Ɩ1,837 m on 30 June 2020), which is adjusted for the impact from the application of IFRS 16 (Ɩ195 m on 30 June 2020).
 

  

Ɩm (IFRS, except otherwise stated)

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

615          469         291          (324) (53%) RCA Ebitda 1,109       760         (349) (31%)

408           286           204           (203) (50%) Upstream 782            490           (292) (37%)

97              90             19               (77) (80%) Refining & Midstream 123            109            (14) (12%)

105            90             59              (46) (43%) Commercial 195            149            (46) (23%)

- (1) (4) (4) n.m. Renewables & New Businesses - (5) (5) n.m.

386         217          (57) (443) n.m. RCA Ebit 663         161          (503) (76%)

278            145            (32) (311) n.m. Upstream 534           113             (421) (79%)

22              9                (60) (82) n.m. Refining & Midstream (25) (51) 25              99%

81              68              36              (45) (55%) Commercial 151             104           (47) (31%)

(0) (7) (9) 9                n.m. Renewables & New Businesses (0) (16) 16              n.m.

199          29           (52) (251) n.m. RCA Net income 303         (22) (325) n.m.

231          (257) (154) (384) n.m. IFRS Net income 223         (410) (633) n.m.

14              (8) (18) (33) n.m. Non-recurring items (111) (26) (86) (77%)

17               (278) (84) (101) n.m. Inventory effect 32              (362) (394) n.m.

236         144         136          (100) (43%) Capex 385         280         (104) (27%)

613          244         160         (454) (74%) Cash flow from operations 1,010      404        (606) (60%)

342         63           (10) (352) n.m. Free cash flow 501         52           (449) (90%)

(39) (108) (86) 47           n.m. Dividends paid to non-controlling interests (107) (194) 87           82%

(296) - (318) 22           7% Dividends paid to shareholders (296) (318) 22           7%

1,598       1,496       1,932       334         21% Net debt 1,435       1,932       497         35%

0.7x 0.7x 1.1x 0.4x 61% Net debt to RCA Ebitda 1 0.7x 1.1x 0.4x 61%

Quarter First Half
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Operational data  

1 

Includes volumes sold to the Commercial segment.  

 

 

Market indicator s 

 

Source: Platts for commodities pr ices; MIBGAS for Iberian natural gas price; APETRO and CORES for Iberian oil market  (internal estimate for June oil market in Spain) ; REN and Enagás for Iberian natural gas market.  

1 Urals NWE dated for heavy crude; dated Brent for light crud e.  

 
 

  

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

111.8          131.4          132.2         20.4          18% Average working interest production (kboepd) 112.2          131.8          19.6           17%

109.8        129.6         130.3         20.5          19% Average net entitlement production (kboepd) 110.3         130.0        19.7            18%

(7.8) (5.8) (7.8) (0.0) (0%) Oil & gas realisations - Dif. to Brent (USD/boe) (8.0) (6.6) (1.4) (18%)

26.1           26.8          13.4           (12.7) (49%) Raw materials processed (mboe) 48.9          40.2          (8.6) (18%)

3.0            1.9              1.8             (1.2) (39%) Galp refining margin (USD/boe) 2.7             1.9              (0.8) (31%)

4.4            4.1             2.5             (1.9) (43%) Oil products supply 1 (mton) 8.1             6.7             (1.4) (18%)

22.0          17.7            11.7            (10.3) (47%) NG/LNG supply & trading volumes 1 (TWh) 45.0          29.4          (15.5) (35%)

0.3            0.3            0.3            (0.0) (1%) Sales of electricity to the grid (TWh) 0.7            0.7            (0.0) (0%)

7.9             6.7             4.9             (3.0) (38%) Natural gas - client sales (TWh) 16.7           11.6            (5.1) (31%)

0.8            0.9            0.7            (0.1) (14%) Electricity - client sales (TWh) 1.6             1.6             (0) (3%)

Quarter First Half

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

1.12            1.10           1.10           (0.02) (2%) Average exchange rate EUR:USD 1.13            1.10           (0.03) (2%)

4.40         4.91           5.92           1.51            34% Average exchange rate EUR:BRL 4.34          5.42          1.07           25%

68.9          50.1           29.6           (39.3) (57%) Dated Brent price (USD/bbl) 66.0          40.1          (25.9) (39%)

(0.6) (2.4) (0.1) (0.4) (81%) Heavy-light crude price spread
1
 (USD/bbl) (0.7) (1.3) 0.5            74%

14.9           10.1           6.5             (8.4) (57%) Iberian MIBGAS natural gas price (EUR/MWh) 17.9            8.2             (9.7) (54%)

13.0           9.7             5.3             (7.6) (59%) Dutch TTF natural gas price (EUR/MWh) 15.1            7.5             (7.6) (50%)

4.9             3.6             2.1              (2.8) (57%) Japan/Korea Marker LNG price (USD/mbtu) 5.8             2.9             (2.9) (50%)

48.9          36.0          24.0          (24.9) (51%) Iberian power pool price (EUR/MWh) 52.6           30.0         (22.6) (43%)

16.6           14.7           9.8             (6.8) (41%) Iberian oil market (mton) 28.0          24.5          (3.5) (12%)

108            119             84             (24) (22%) Iberian natural gas market (TWh) 227            204           (24) (10%)

Quarter First Half
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2. 
UPSTREAM  

1 Includes natural gas exported; excludes natural gas used or reinjected. Ο 
2 Includes abandonment provisions.  2Q20 and 1H20 unit figure s exclude impairments of Ɩ92 m related with smaller scale exploration assets .  
3 Includes abandonment provisions.  
4  Includes unitisation impacts.

Ɩm (RCA, except otherwise stated; unit figures based on total net entitlement production)

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

111.8            131.4            132.2           20.4            18% Average working interest production 1 (kboepd) 112.2            131.8            19.6              17%

99.5           118.1          118.6          19.1            19% Oil production (kbpd) 99.5           118.3          18.9           19%

109.8          129.6           130.3           20.5             19% Average net entitlement production 1 (kboepd) 110.3           130.0          19.7              18%

12.2           14.1            12.7            0.5            4% Angola 10.4          13.4           3.0            28%

97.6           115.6          117.6          20.0         20% Brazil 89.2           116.6          27.4           31%

(7.8) (5.8) (7.8) (0.0) (0%) Oil and gas realisations - Dif. to Brent (USD/boe) (8.0) (6.6) (1.4) (18%)

5.5                4.0               2.3                (3.2) (57%) Royalties  (USD/boe) 5.7                3.1                 (2.5) (45%)

4.6               2.4                2.8                (1.8) (39%) Production costs (USD/boe) 4.2                2.6                (1.6) (37%)

14.5             13.1               13.4              (1.1) (8%) DD&A
2
 (USD/boe) 13.6              13.3              (0.3) (3%)

408              286              204              (203) (50%) RCA Ebitda 782               490              (292) (37%)

(129) (140) (233) 103            80% Depreciation, Amortisation and Impairments 3 (248) (373) 125            50%

- - (4) (4) n.m. Provisions - (4) (4) n.m.

278               145               (32) (311) n.m. RCA Ebit 534              113                (421) (79%)

281               181                (4) (285) n.m. IFRS Ebit 4 337               177                (160) (47%)

17                  (1) 5                    (12) (68%) Net Income from Upstream Associates 33                 4                    (29) (88%)

First HalfQuarter
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Second  quarter  

Operations  

WI production increase d 18% YoY to 132.2 kboepd, driven by the continued 

development of  the  Lula, Iracema and Berbigão/Sururu projects  in Brazil , 

benefiting as well from the increased  contribution from the Kaombo project, in 

Angola. Natural gas amounted to 10% of GalpŸs total production.  

In Brazil, production was higher YoY, driven by the continued ramp - up of Lula, 

namely FPSO s Lula North  and Lula Ext. South , and the contribution of the 

Berbigão/Sururu FPS O. During the quarter, there were  two FPSOs stoppages 

due to i dentified Covid - 19 cases. 

The FPSO allocated to the Atap u South area , where Galp has a 1.7% stake,  

initiated operations on June 25, 2020. The FPSO has a capacity to produce     

150 kbpd  and 6 mm 3/d  of natural gas.  

In Angola, WI production increased slightly YoY, to 14 .6 kbpd, supported by the 

ramp - up of the Kaombo project in block 32.  

The GroupŸs net entitlement production increased 1 9% YoY to  130.3 kboepd.  

 

 

Results  

RCA Ebitda was Ɩ204 m, down YoY, mostly reflecting the lower Brent prices, 

which more than offset the higher production and a po sitive underlifting effect.  

Production costs were Ɩ31 m, excluding costs related with operating leases of 

Ɩ34 m. In unit terms, and on a net entitlement basis, production costs were 

$2.8/boe , down YoY from $4.6/b oe, also benefitting from the higher production .  

Amortisation and depreciation charges (including aband onment provisions) of 

Ɩ233 m include impairment s of Ɩ92 m related wi th smaller scale exploration 

assets , reflecting lower  potential of discoveries , ma inly related to prospects in 

the  Potiguar basin . On a net entitlement basis, and excluding the impairments, 

DD&A was $ 13.4/ boe . 

RCA Ebit was -Ɩ32 m, down Ɩ311 m YoY. 
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First  half  

Operations  

Average WI production during the first half of 2020 was 13 1.8 kboepd, 1 7% 

higher YoY, supported by the de velopment of Lula, Iracema and Berbigão/Sururu 

projects, as well as the  higher contribution from the Kaombo project, in Angola . 

Net en titlement production increased 18% YoY, to 1 30 .0  kboepd.  

 

 

Results  

RCA Ebitda was Ɩ490  m, down 37% YoY, impacted by the  much weaker oil 

prices  environment . 

Production costs were Ɩ57 m, excluding  operating leases of Ɩ70 m. In unit terms, 

and on a net entitlement basis, production costs were $2. 6/boe.  

Amortisation and depre ciation charges (including abandonment provisions ) 

amounted to Ɩ373 m, an increase of Ɩ125 m YoY, also reflecting Ɩ92 m in 

impairment s. On a net entitlement basis, and not considering the impacts from 

impairments, DD&A was $ 13.3/boe . 

RCA Ebit was Ɩ113 m, down Ɩ421 m YoY. 
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3.  
REFINING 
& MIDSTREAM  

1 Impact on Ebitda.  
2 Includes vol umes sold to the Commercial segment . 

 
 

Ɩm (RCA, except otherwise stated)

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

26.1              26.8             13.4              (12.7) (49%) Raw materials processed (mboe) 48.9             40.2            (8.6) (18%)

23.0          25.2           11.3            (11.8) (51%) Crude processed (mbbl) 43.0          36.4          (6.5) (15%)

3.0               1.9                1.8                (1.2) (39%) Galp refining margin (USD/boe) 2.7                1.9                (0.8) (31%)

2.3                3.0               2.4                0.1                6% Refining cost (USD/boe) 2.3                2.8                0.5               21%

0.2               0.4               0.6               0.4               n.m. Refining margin hedging 1 (USD/boe) 0.1                0.4               0.3               n.m.

4.4               4.1                2.5                (1.9) (43%) Oil products supply 2 (mton) 8.1                6.7                (1.4) (18%)

22.0             17.7              11.7               (10.3) (47%) NG/LNG supply & trading volumes
2
 (TWh) 45.0            29.4             (15.5) (35%)

8.0            5.3             3.7             (4.2) (53%) Trading (TWh) 17.5            9.0            (8.4) (48%)

0.3               0.3               0.3               (0.0) (1%) Sales of electricity to the grid (TWh) 0.7                0.7                (0.0) (0.0)

97                 90                 19                  (77) (80%) RCA Ebitda 123               109               (14) (12%)

(75) (80) (79) 4                6% Depreciation, Amortisation and Impairments (149) (159) 10              7%

0               (1) (0) (1) n.m. Provisions 0               (1) (1) n.m.

22                 9                    (60) (82) n.m. RCA Ebit (25) (51) 25                 99%

70                 (369) (171) (241) n.m. IFRS Ebit 47                 (540) (587) n.m.

30                 24                 18                  (12) (41%) Net Income from R&Mid. Associates 49                 41                  (8) (16%)

Quarter First Half
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Second  quarter  

Operations  

Raw materials processed in GalpŸs refining system were 13.4 mboe during the 

period, 49% lower YoY, reflecting t he operational slowdown to face the low 

demand and high inventories levels of oil products caused by the lockdown 

measures imposed in Iberia.  

Crude oil accounted for 8 4% of raw materials processed, of which 9 5% 

corresponded to medium and heavy crudes. Swe et crudes accounted for 79% of 

the total crudes  processed.  

Middle distillates (diesel and jet) accounted for 4 5% of production and gasoline 

for 18%. Fuel oil production accounted for 17%, mainly  very low sulph ur fuel oil. 

Consumption and losses accounted f or 9% of raw materials processed.  

Total supply of oil products decreased 43 % YoY to 2.5 mton, mainly impacted by 

the lower demand and operational slowdown in  the quarter.  

Supply & trading volumes of NG/LNG dec reased YoY to 11.7 TWh, impacted by 

the slowdow n of the industrial activity . 

Sales of electricity to the grid were 325 GWh during the period, in line YoY.  

 

 

 

 

 

Results  

RCA Ebitda for the Refining & Midstream business was Ɩ19 m, a decrease of    

Ɩ77 m YoY.  

GalpŸs refining margin was down YoY to $1.8/boe, reflecting the pressured 

international refining environment, especially impacted by the weak distillate sŸ 

cracks during  the period.  

Refining costs were $2.4/boe, or Ɩ29 m on a bsolute terms, down YoY 

considering costsŸ optimisation measures and reduced operations. Refining 

margin hedging had a positive impact on Ebitda of Ɩ7 m during the quarter. 

Midstream contribution was negatively impacted mainly due to  natural gas 

trading ac tivities, reflect ing  the lower trad ed volumes.  

Results from associated companies were Ɩ18 m, related to GalpŸs equity interest 

in Galp Gás Natural Distribuição, S.A. (GGND) and in the international pi pelines.  

RCA Ebit was -Ɩ60  m. IFRS Ebit was negative at -Ɩ171 m. 
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First half  

Operations  

Raw materials processed were 40 .2 mboe during the period, 1 8% lower YoY due 

to the planned restrictions placed on the refining system both for maintenance 

activi ties and to cope with the low demand environment in Iberia.  

Crude oil accounted for 91% of raw materials processed, of which 88 % 

corresponded to medium and heavy crudes , and 88% to sweet crudes . 

Middle distillates (diesel and jet) accounted for 45% of pro duction, gasoline for 

20 % and fuel oil for 19%. Consumption and losses accounted for 8% of raw 

materials processed.  

Total oil product supplied decreased 18% YoY  to 6. 7 mton , driven by the lower 

demand caused by the Covid - 19 pandemic .  

Supply & trading volu mes of NG/LNG were 29.4 TWh, decreasing YoY, mainly 

impacted by the  decline in NG/LNG trading activity, but also in sales t o direct 

clients.  

Sales of electricity to the grid were 664  GWh during th e period, in line YoY.  

 

 

 

Results  

RCA Ebitda for the Refini ng & Midstream business decreased Ɩ14 m YoY to   

Ɩ109 m. 

GalpŸs refining margin was down YoY to $1.9/boe, reflecting the weak refining 

context and operational constraints.  

Refining costs were $ 2.8/boe  in line YoY as the lower operational costs achieved 

in 2Q20 were offset by the higher costs of 1Q20, impacted by the planned 

maintenance activities. Refining margin hedging had a positive impact on Ebitda 

of Ɩ16 m during the period . 

Midstream contrib ution  benefited from a positive swing in pricing lag effects  in 

1Q20 , considering the steep decline in the commodities prices in the period.  

Results from associated companies were Ɩ41 m. 

RCA Ebit was negative by -Ɩ51 m. IFRS Ebit was negative by  -Ɩ540  m reflecting 

the inventory effect.
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COMMERCIAL  
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4.  
COMMERCIAL  

 

Second  quarter  

Operations  

Total oil productsŸ sales decreased 44% YoY to 1.2 mton, highly impacted by the 

lower demand , namely  in the aviation , bunkers and retail segments , mostly  

during April and May, as a result of the lockdown measures adopted to control 

the Cov id- 19 outbreak.  

Natural gas volumes sold decreased 38% YoY to 4.9 TWh, also impacted by the 

market conditions and lower supplies to B2B clients in Iberia . 

Sales of electricity of 0.7 TWh, 14% down YoY, following the decrease in demand 

registered during th e peri od. 

It should be highlighted that in June, as lockdown measures in Iberia were lifted, 

oil products, gas and electricity demand already registered a supportive 

evolution  compared with  previous months .

 

 

 

Results  

RCA Ebitda for the Commercial business  was Ɩ59 m, down 43 % YoY, following 

the decline in oil products and natural gas sales in the quarter.  

RCA Ebit was Ɩ36 m, while IFRS Ebit was Ɩ31 m. 

  

Ɩm (RCA, except otherwise stated)

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

Commercial sales to clients

2.1              1.8             1.2              (0.9) (44%) Oil products (mton) 4.1             2.9             (1.1) (28%)

7.9             6.7             4.9             (3.0) (38%) Natural Gas (TWh ) 16.7           11.6            (5.1) (31%)

0.8            0.9            0.7            (0.1) (14%) Electricity (TWh) 1.6             1.6             (0.1) (3%)

105               90                 59                 (46) (43%) RCA Ebitda 195               149               (46) (23%)

(23) (22) (23) (0) (1%) Depreciation, Amortisation and Impairments (44) (45) 1                 3%

(0) 0               (0) (0) n.m. Provisions (0) 0               0               n.m.

81                  68                 36                 (45) (55%) RCA Ebit 151                104              (47) (31%)

82                 66                 31                  (50) (62%) IFRS Ebit 152               98                 (54) (36%)

0                   (3) 1                     1                     n.m. Net Income from Commercial Associates 2                    (1) (3) n.m.

Quarter First Half
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First half  

Operations  

Total oil productsŸ sales were 2.9 mton, down 28% YoY, reflecting the decr ease 

in demand, namely in 2Q20 , caused by the restrictions imposed to face the 

Covid - 19 outbreak.  

Natural gas volumes were 11.6 TWh, down 31% YoY, impacted the decline in the 

B2B segment . 

Electricity sales to the grid were  1.6 TWh , in line  YoY .

 

 

Results  

RCA Ebitd a decreased 23% YoY to Ɩ149 m, following the lower volumes sold, 

namely in 2Q20 .  

RCA Ebit was Ɩ104 m, while IFRS Ebit was Ɩ98  m. 
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5. 
RENEWABLES 
& NEW BUSINESSES 

 

The Renewables & New Businesses unit is a step for Galp to embrace the energy 

transition, by developin g a sustainable and diversified portfolio of renewable 

power generation and  represents a natural hedge to our Iberian commercial 

power activities. Additio nally, this unit aims to maximi se the value created, 

taking advantage of the disruptive changes that e nergy markets are 

experiencing , by developing new business opportunities.  

Given that some of the projects to be included under this business unit might no t 

consolidate into GalpŸs accounts, operational indicators such as installed 

capacity or power generat ion will be reported on a gross 100% basis. 

Operational results will be presented on a consolidated basis, with the 

contribution from businesses that are not consolidated to be reported under the 

Net Income from Associates Ÿ line.  

As of 3 0  June  2020, GalpŸs renewable generation installed capacity was 12 MW, 

from a wind farm in which the Company holds a participation, through the 

associate Ventinveste, S.A., Portugal (Galp 51.5%).  To date, Galp has no solar  

 

 

 

 

PV installed capacity under operation, with som e projects currently under 

development.  

On 22 January 2020, Galp signed a SPA with the ACS Group for the acquisition 

solar photovoltaic projects in Spain comprising of c.2.9 GW, of which over       

900 MW have been recently commissioned. The transaction co nsiders an 

enterprise value of c.Ɩ2.2 bn related with the acquisition, development and 

construction of the entire portfolio.  

The SPA has recently been amended to establish new terms and conditions for 

the acquisition, including the setting up of a joint ve nture under which Galp 

acquires 75.01% and ACS Group maintains a stake of 24.9 9%, with a 

governance structure of joint control.  

Galp is expected to pay an amount of  Ɩ300- 350 m  at closing for the stake 

acquisition and previous development costs. All furthe r development and 

construction costs related with the portfolio will be assume d by the joint venture 

Ɩm (RCA, except otherwise stated)

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

Indicators at 100% basis

12             12             12               - - Renewable generation installed capacity (MW) 12               12               - -

7.1              8.3             6.4            (0.7) (10%) Renewable power generation (GWh) 15.2           14.7           (0.6) (4%)

Consolidated indicators

- (0.8) (3.9) - n.m. RCA Ebitda - (4.6) - n.m.

(0.0) (6.7) (9.1) 9.1              n.m. RCA Ebit (0.0) (15.8) 15.7            n.m.

(0.0) (6.7) (9.1) 9.1              n.m. IFRS Ebit (0.0) (15.8) 15.7            n.m.

(0.0) (0.5) (0.3) 0.3            n.m. Net Income from Renewables & NB Associates 0.0            (0.8) (0.8) n.m.

First HalfQuarter
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and intended to be project financed. The agreement maintains the development 

and construction of the portfolio to be made by Cobra, an affiliate of ACS.  

The amended SPA includes conditions precedent customary for this type of 

transac tion, including competition approval from the European Commission. The 

transaction is expected to be completed before the year end.  
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6. 
FINANCIAL DATA  

6.1 Income Statement  

1 Includes SPT payable in B razil and IRP payable in Angola . 

.

Ɩm (RCA, except otherwise stated)

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

4,587        3,689        1,965         (2,622) (57%) Turnover 8,145         5,654        (2,492) (31%)

(3,516) (2,573) (1,307) (2,210) (63%) Cost of goods sold (6,215) (3,880) (2,335) (38%)

(404) (450) (355) (49) (12%) Supply & Services (797) (805) 8                1%

(73) (82) (68) (5) (7%) Personnel costs (155) (150) (5) (3%)

22              (113) 58              36              n.m. Other operating revenues (expenses) 129            (56) (184) n.m.

(1) (1) (2) 1                 n.m. Impairments on accounts receivable 1                 (4) (4) n.m.

615               469              291               (324) (53%) RCA Ebitda 1,109           760              (349) (31%)

666              125               207              (459) (69%) IFRS Ebitda 980              332               (648) (66%)

(229) (246) (338) 109            47% Depreciation, Amortisation  and Impairments (446) (584) 138            31%

0               (6) (9) (9) n.m. Provisions 0               (15) (16) n.m.

386              217                (57) (443) n.m. RCA Ebit 663              161                (503) (76%)

437               (127) (144) (581) n.m. IFRS Ebit 539              (271) (810) n.m.

47              19               24              (23) (50%) Net income from associates 83              43              (41) (49%)

(10) (60) (10) 0               4% Financial results (8) (70) 61              n.m.

(5) (5) (7) 2                35% Net interests (7) (12) 5                80%

5                5                5                1                 15% Capitalised interest 11               11               (1) (5%)

7                (56) (32) (39) n.m. Exchange gain (loss) 1                 (88) (88) n.m.

15               (84) 18              3                23% Mark-to-market of derivatives 46             (66) (111) n.m.

(23) (21) (21) (2) (10%) Operating leases interest (IFRS 16) (45) (41) (3) (7%)

(8) 101            26              34              n.m. Other financial costs/income (15) 127             141             n.m.

424              177                (43) (466) n.m. RCA Net income before taxes and minority interests 738               134               (605) (82%)

(191) (146) (20) (170) (89%) Taxes (363) (166) (197) (54%)

(125) (99) (50) (75) (60%) Taxes on oil and natural gas production 1 (235) (149) (86) (37%)

(34) (1) 12               45              n.m. Non-controlling interests (72) 10              83              n.m.

199               29                 (52) (251) n.m. RCA Net income 303              (22) (325) n.m.

14              (8) (18) (33) n.m. Non-recurring items (111) (26) (86) (77%)

214               22                 (70) (284) n.m. RC Net income 191                (48) (239) n.m.

17               (278) (84) (101) n.m. Inventory effect 32              (362) (394) n.m.

231               (257) (154) (384) n.m. IFRS Net income 223               (410) (633) n.m.

First HalfQuarter
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Second  quarter   

RCA Ebitda decreased 53% YoY to Ɩ291 m, impacted by the weaker operational 

performance across all divisions, following the market conditions deterioration in 

the period due to th e Covid -19 outbreak. IFRS Ebitda was Ɩ207 m, considering 

an inventory effect of Ɩ116 m. 

RCA Ebit was down YoY and negative at -Ɩ57 m, following the weaker 

operational performance and including impairment s of  Ɩ92 m related with 

smaller scale exploration a ssets in the Upstream business.  

During the quarter, financial results were -Ɩ10 m, negatively impacted by  

exchange losses of -Ɩ32 m. Mark to market of Ɩ18 m reflects  a positive 

contribution from  derivatives to cover natural gas price risk , although partia lly 

offset by a loss related with CO 2 licences derivatives 1. Financial results also 

benefited from the unwind of the outstanding 2020  refining hedges . 

RCA taxes decreased YoY from Ɩ191 m to Ɩ20 m, following the lower operating 

results, namely from the Ups tre am.  

Non - controlling interests positive at Ɩ12 m, reflecting Petrogal Brasil earnings in 

the quarter .  

RCA net income was negative at -Ɩ52 m and IFRS net income was -Ɩ154 m, with 

non - recurring items of -Ɩ18 m and a post tax  inventory effect of -Ɩ84 m. 

 
1 Please refer to note 18 of the Condensed Consolidated Financial Statements, in the appendices.  

Firs t half  

RCA Ebitda of Ɩ760 m, 31% lower YoY, impacted by the weak market conditions 

during the period.  

RCA Ebit was Ɩ161 m, down 76% YoY, following lower operational contribution, 

as well as the impairment loss es booked in 2Q20.  

Financial results were -Ɩ70 m, reflect ing exchange losses of  -Ɩ88 m from the 

Brazilian Real depreciation against U.S. Dollar in GalpŸs subsidiary Petrogal 

Brasil. The negative swing on mark - to - market of -Ɩ78 m is mostly related with 

derivatives to cover natural gas price ri sks and includ es the loss registered in 

2Q20 from CO 2 licen ces derivatives 1. 

RCA taxes decreased YoY from Ɩ363 m to Ɩ166 m, following the lower operating 

results, namely from the Upstream.  

Non -controlling interests of Ɩ10 m, related with  Petrogal Brasil  results .  

RCA net income was negative at -Ɩ22 m, while IFRS net income was negative at 

-Ɩ410 m, with non- recurring items of -Ɩ26 m and a material inventory effect of 

-Ɩ362 m.
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6.2 Capital Expenditure  

1 Capex figures based in change in assets during the perio d. 
 

Second  quarter  

Capex totalled Ɩ136 m during the quarter, of which 60% allocated to the 

Upstream business.  

Investment in development and production activities reached  Ɩ82 m and was  

mostly related with the execution of Lula and Berbigão/Sururu in Brazil, as well 

as with the Coral FLNG project in Mozambique.  

Investments in downstream activities were mainly directed to the Commercial 

activity  in Portugal , as well as to maintenance and higher efficiency programmes 

in the refineries . 

 

First half  

Capex was  Ɩ280 m, of which 66% allocated to the Upstream business.  

Investment in development and production activities reached Ɩ185 m and were 

mostly related with the execution of Lula and Berbigão/Sururu in Brazil, as well 

as with the Mozambican projects Coral FLN G and Rovum a LNG.  

Investments in downstream activities were mostly allocated  to the Commercial 

business, including  logistic assets in Mozambique  in 1Q20 , and to efficiency 

improvements in the refining system . 

  

Ɩm

2Q19 1Q20 2Q20 Var. YoY % Var. YoY 2019 2020 Var. YoY % Var. YoY

177             104           82              (96) (54%) Upstream 310            185            (124) (40%)

91               1                 (0) (91) n.m. Exploration and appraisal activities 107            0               (107) (100%)

87              103            82              (5) (5%) Development and production activities 203           185            (18) (9%)

24              14              23              (1) (6%) Refining & Midstream 30             36              7                23%

22              24              26              4                19% Commercial 24              50             26              n.m.

9                0               2                (7) (78%) Renewables & New Businesses 14              2                (12) (84%)

5                3                4                (1) (20%) Others 7                7                (1) (12%)

236        144         136          (100) (43%) Capex
1 385         280         (104) (27%)

Quarter First Half
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6.3 Cash Flo w 

1 1Q19 and 2Q19 adjusted for the non - cash unitisation non - recurring item.  
2 Adjusted for  the effects related with Lula, Atapu and Sépia equali sation process es, namely -Ɩ137 m on the CFFO caption and Ɩ220 m on net capex , leading to a net receivable position of Ɩ83 m. 
3 Includes both interest and capital payments , which in 2Q20 amounted to  Ɩ21 m e Ɩ27 m, respectively.  
4 Mainly dividends paid to Sinopec.  

 

Ɩm (IFRS figures)

2Q19 1Q20 2Q20 2019 2020

410               (127) (144) Ebit
1 712                (271)

225               246               343               Depreciation, Amortisation and Impairments 441                588               

76                  1                     34                  Dividends from associates 87                  35                  

29                  289               11                   Change in Working Capital 32                  300              

(127) (165) (83) Corporate income taxes and oil and gas production taxes (263) (248)

613                244               160                Cash flow from operations
2 1,010            404               

(223) (211) (149) Net capex (375) (360)

0                    (25) (13) Net financial expenses (41) (38)

- 105                (43) Realised Income from derivatives - 62                  

(49) (50) (48) Operating lease payments (IFRS 16)
3 (93) (98)

- - 83                  Equalisation related with unitisation processes
2 - 83                  

342                63                  (10) Free cash flow 501                52                  

(39) (108) (86) Dividends paid to non-controlling interests 4 (107) (194)

(296) - (318) Dividends paid to shareholders (296) (318)

(1) (16) (21) Others 42                  (37)

(5) 61                   436               Change in net debt (139) 497               

Quarter First Half



 

 

1 Please refer to  note 18  of the Condensed Consolidated Financial St atements , in the appendices.  
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Second  quarter  

CFFO was down YoY to Ɩ160 m, due to the weaker market environment 

conditions experienced during the period, highly impacted by the effects of the 

Covid - 19 global outbreak.  

 

FCF was negative at -Ɩ10 m, considering a net capex (cash) of Ɩ149 m and a net 

posit ive Ɩ83 m contribution from the equalisation settlement related with the 

alr eady completed unitisation processes of Lula, Atapu and Sépia, in Brazil. FCF 

also includes the unwind of the outstanding 2020 refining hedges, which was 

more than offset by margin  account provisions related with CO 2 licenses 

derivatives 1. 

 

Considering div idends to shareholders in the amount of Ɩ318 m and non -

controlling interests  of Ɩ86 m, net debt increased to Ɩ436 m.

 

First half   

 

CFFO amounted to Ɩ404 m, reflecting the weak oper ational contribution under 

a volatile market environment.  

FCF stood positive at Ɩ52 m. Considering dividends paid to shareholders of   

Ɩ318 m and to non-controlling interests of Ɩ194 m, as well as other adjustments, 

net debt increased Ɩ497 m. 
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6.4 Financi al Position  
 

 

1 Net fixed assets and other assets/liab ilities include the estimated impact from unitisations . 

On June  30, 2020, net fixed assets were Ɩ7,008 m, down Ɩ431 m from March 3 1 position , mostly  reflecting the adjustments related with the equalisa tion settlement from 

the completion of three unitisation processes and the impairments related with smaller scale exploration assets. Work - in- progress, mainly related to the Upstream 

business, stood at Ɩ1,901 m.

Ɩm (IFRS figures)

31 Dec., 2019 31 Mar., 2020 30 Jun.,2020
Var. vs 

31 Dec., 2019

Var. vs 

31 Mar., 2020

Net fixed assets 1 7,358                   7,439                   7,008                  (350) (431)

Rights of use (IFRS 16) 1,167                    1,171                     1,124                    (43) (47)

Working capital 952                      663                      652                      (300) (11)

Other assets/liabilities
1 (1,161) (1,184) (982) 180                      202                      

Capital employed 8,316                8,089               7,802               (514) (287)

Short term debt 278                      574                      631                       353                      57                         

Medium-Long term debt 2,616                   2,407                  2,997                   380                     589                      

Total debt 2,895               2,981                3,627               733                   646                  

Cash and equivalents 1,460                   1,485                   1,696                   236                      210                      

Net debt 1,435                1,496                1,932                497                  436                  

Operating leases (IFRS 16) 1,223                    1,232                    1,188                    (35) (44)

Equity 5,657                   5,360                  4,682                  (976) (678)

Equity, net debt and operating leases 8,316                8,089               7,802               (514) (287)
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6.5 Financial debt   

1 Debt does not include  operating leases.  
2 Ratio considers the LTM Ebitda RCA (Ɩ1,837 m on 30 June 2020), which is adjusted for the impact from the application of IFRS 16 (Ɩ195 m on 30 June 2020).  

 

On June 30, 2020 net debt was Ɩ1,932 m, up Ɩ436 m QoQ, mostly  reflecting the  

distribution s made during the quarter . Net debt to RCA Ebitda is now at 1.1x. 

Liabilities associated with operating leases were Ɩ1,188 m.  

It should be highlighted that, during the period, a Ɩ500 m bond was issued, with 

maturity in Ja nuary 2026 and a coupon  of 2.0%. The average funding cost was 

1.7% and the average life increased to 3. 2 years, with medium -  and long - term 

debt accounting for 83% of total debt.  

At the end of the period, Galp had unused credit lines of approximately Ɩ1.3 bn, 

of which c. 75% were  contractually guaranteed.  

Debt maturity profile  (Ɩ m) 

 

Ɩm (except otherwise stated)

31 Dec., 2019 31 Mar., 2020 30 Jun.,2020
Var. vs 

31 Dec., 2019

Var. vs 

31 Mar., 2020

Cash and equivalents 1,460                   1,485                   1,696                   236                      210                      

Undrawn credit facilities 1,163                    1,164                    1,263                    100                      99                        

Bonds 1,822                    1,926                    2,669                   848                      743                      

Bank loans and other debt 1,073                   1,055                   958                      (115) (97)

Net debt 1,435                       1,496                       1,932                        497                           436                           

Operating leases (IFRS 16) 1,223                    1,232                    1,188                    (35) (44)

Average life (years)
1 2.9                       3.0                       3.2                       0.3                       0.2                       

Average funding cost
1 1.8% 1.7% 1.7% (0.1 p.p.) (0.0 p.p.)

Debt at floating rate
1 60% 59% 49% (12 p.p.) (10 p.p.)

Net debt to RCA Ebitda 
2 0.7x 0.7x 1.1x 0.4x 0.4x
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